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Opportunities and Obstacles Faced by Afghan Women 
Entrepreneurs Under Taliban Rule

By Rama Mirzada**1

Women’s economic empowerment and financial security are among the 
crucial factors that shape crisis recovery, conflict resolution, and lasting peace 
(United Nations Development Programme 2025). Conversely, women’s 
economic exclusion and financial insecurity entrench instability, and inhibit 
the prospects of lasting and sustainable peace and development. This essay 
explores the opportunities and challenges that women entrepreneurs have 
encountered under the Taliban’s de facto regime. In doing so, this essay 
relies on primary and secondary data, extant research, and insights from four 
in-depth online interviews with women entrepreneurs from three Afghan 
provinces (two northern and one, southern). 

Section 1 discusses the theoretical frameworks this study builds on, and the 
methodological steps taken. Given the Taliban’s insistence on enforcing 
sharia-compliant policies and practices in the country, Section 2 articulates 
the difference between Islamic perspectives on women’s entrepreneurship 
and employment (which enjoy broad consensus in the Islamic world) and 
the Taliban de facto authorities’ (DFA) stance on the subject. In doing 
so, it juxtaposes those stances in relation to Afghan women’s experience 
of entrepreneurship thus far, as well as with Islamic historical facts and 
perspectives pertaining to women’s entrepreneurship. Section 3 discusses 
the nature and scope of challenges and opportunities women entrepreneurs 

1. Rama Mirzada (**Alias) is a female Afghan researcher specializing in international relations.
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in Afghanistan have been encountering since August 2021, in three thematic 
areas of policy relevance. This is supplemented by a short discussion on 
women’s participation in trade exhibitions as an illustrative case study. The 
concluding section recapitulates the findings, following which the essay ends 
with three policy recommendations.

Methodology

Since their August 2021 return to power in Afghanistan, the Taliban DFA 
have imposed several restrictions on women, including bans on women’s 
education beyond primary schooling, and employment at most government 
institutions, non-government organizations (NGO), and in the private sector. 
Therefore, numerous women began establishing their own businesses, 
reasoning that it could help them earn a living. Since then, although women 
have been prohibited from taking up certain jobs and studying at schools 
and universities, the opportunity for women to start their own businesses has 
somewhat continued to exist. Nevertheless, women entrepreneurs are facing 
obstacles that make it challenging for them to thrive in this sector. 

Given the gendered and intersectional dimensions of these challenges 
and their impacts, this study approaches this topic by combining feminist 
political economy and intersectionality theory lenses and supplements it with 
perspectives of four women entrepreneurs from Afghanistan.

The conventional study of political economy pertains to how people are 
integrated or excluded from the economy by analyzing, among other things, 
the relationship between labor, trade, government policies, and wealth 
distribution. However, it typically does so without factoring in gendered 
dynamics (“A WILPF Guide to Feminist Political Economy” 2018). 
Feminist political economy on the other hand goes beyond the state and 
market to examine a wider field with a gender-disaggregated lens, factoring 
in social policies, distribution of (and access to) resources, intra-household 
division of labor, and disparities in wages, opportunities, individual agency, 
and financial security to name a few (“A WILPF Guide to Feminist Political 
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Economy” 2018). Intersectional theory and the study of intersectionality 
pertain to understanding how various distinct aspects of one’s identity and 
circumstances intersect and overlap in unique ways, resulting in unique 
experiences and assortments of advantage and/or disadvantage (Feree 2018).

Integrating the feminist political economy and intersectional theory lenses 
helps provide a context-sensitive framework to understand how gender 
intersects with entrepreneurship and economic development in the Taliban-
run Afghanistan. It also helps shed light on the ways in which the gender-
discriminatory policies and social practices imposed and/or reinforced by 
the Taliban DFA marginalize women, restricting their access to resources, 
networks, markets, and overall socio-economic security and development.

Between December 2024 and January 2025, comprehensive semi-structured 
interviews were  conducted with four women entrepreneurs from Balkh, 
Bamyan, and Kandahar provinces, some who employed over 10 women 
and others who employed over 100 women. Their perspectives provide 
contextual insights and illustrate the nature and scale of impact on women’s 
entrepreneurship in the country and what it might portend for the future.

Overall, when considered with perspectives from Afghan women 
entrepreneurs, this methodological approach provides a useful basis for 
understanding the multi-layered challenges facing women’s entrepreneurship 
under Taliban rule, while situating analysis within broader peace, security, 
and development agenda, as it ensures the contextualization of findings 
within international frameworks and lived realities, offering both depth and 
practical relevance.

Women’s Employment and Entrepreneurship: The Contrast Between 
Islamic Perspectives and the Taliban’s Views

Since their violent return to power in August 2021, the Taliban have 
considered themselves to be champions in implementing full Islamic sharia 
law in Afghanistan. In their rhetoric and justifications, the Taliban DFA 
relate their policies towards women’s employment and economic activities to 
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Islamic sharia law—both in terms of work women are permitted to and barred 
from performing, and sectors they (the Taliban) deem permissible for women 
to function in. Their claims notwithstanding, although the Taliban claim 
that they are implementing sharia law, they have been selective in enforcing 
Afghan women’s rights, including as underscored in Islamic precepts.

For instance, Islam—and the Muslim world—is not opposed to women’s 
employment. In all Islamic countries, both women and men enjoy the right 
to participate in their countries’ social, economic, and political prosperity. 
Even in the early years of Islam and thereon, women were permitted to work, 
including in business activities—the only right that has been ensured under 
the Taliban, albeit only partially. During Prophet Muhammad’s lifetime, 
his first wife was a merchant trading between Mecca and various trading 
cities of the time and even employed men as her business partners (Yamani 
2011). Moreover, she was not the only woman who worked; other women too 
enjoyed the right to work. The Holy Quran and Sunnah encourage Muslim 
men and women to earn lawful money. Jobs that are not permitted for men 
were also not permitted for women. The Holy Quran (At-Tawbah 9:71) 
mentions that both men and women are friends and protectors of one another; 
they all enjoin the doing of what is right and forbid the doing of what is wrong, 
and are constant in prayer, and render the purifying dues, and pay heed unto 
God and His Messenger’ (Irshad et al. 2021).
 
Historically too, in Afghanistan, women have had the right to work, conduct 
businesses, and even participate in wars. Unlike present day Afghanistan, 
women’s roles were never described as inappropriate by the governments 
of the day. Importantly, in today’s Afghanistan, a majority of the country’s 
populace is in favor of women’s right to employment, education, and 
entrepreneurship. To illustrate, nearly half (40%) of the country’s 10 
million high school students in 2020, were girls (Alizada 2022, 52); 20% of 
Afghanistan’s labor market was comprised of women (Sahar 2023, 58); and 
by 2020, Afghanistan had nearly 60,000 women-owned businesses (Wafeq 
2022).



 WOMEN AND PUBLIC POLICY102

In the contemporary period (2001-2021), before the August 2021 fall of 
the Islamic Republic of Afghanistan (IRA), nearly 26% of Afghanistan’s 
public workforce were women (AFP 2024), and they enjoyed the freedom to 
perform a variety of activities within the framework of country’s laws. Being 
treated as free citizens under the constitution, Afghan women were respecting 
customary and sharia laws both in their daily lives and in the professional 
sphere. During this period, women also got—and successfully harnessed—
the opportunity to lay strong foundations for women’s entrepreneurship in the 
country.

Consequently, female entrepreneurship continued to grow steadily and 
significantly up until the fall of the IRA. Afghan women entrepreneurs’ 
investments reached USD 77 million in 2019 (Arman 2019), rising to USD 
90 million in 2020 (Ahmadi and Rahimi 2024). In a survey conducted by 
the Afghan Women Chamber of Commerce and Industry (AWCCI), as of 
2020, women owned 2,471 formal businesses and around 56,000 informal 
businesses, creating over 130,000 job opportunities (Ahmadi and Rahimi 
2024). 

However, as the DFA, the Taliban have failed to recognize some of these 
Islamic worldviews on women’s education, work, and independence—which 
enjoy broad consensus—by severely and arbitrarily narrowing the scope of 
Afghan women’s participation and activities in society and daily life. For 
instance, on 24 June 2023, Taliban leader Habibullah Akhundzada issued a 
decree ordering the closure of beauty salons in the country, without clarifying 
the reason (Al Jazeera 2023).

As more Afghan women lost their jobs under the Taliban regime, more turned 
to the private sector, where they are still allowed to invest in businesses (albeit 
only those deemed ‘acceptable’ by the Taliban) (Yawar and Greenfield 
2024). Consequently, home-based businesses and entrepreneurship have 
emerged as a potential solution to foster, preserve, and advance women’s 
economic empowerment under the Taliban’s restrictive regime (Husain and 
Suwannarat 2024). 



 WOMEN AND PUBLIC POLICY103

Impediments to Afghan Women’s Entrepreneurship in Taliban-Run 
Afghanistan

Today, despite having been in power for four years since August 2021, the 
Taliban’s de facto government still passes the buck to the former government 
whenever they are unable to resolve social problems or fulfil people’s 
demands. The Taliban blame the former government of not being an Islamic 
one, but their own policies are more based on Pashtunwali than Islam (Rzehak 
2011), resulting in the decline of the female workforce in Afghanistan under 
their rule. 

Over the past four years, as the space and job opportunities for Afghan women 
employees in the public and private sector continued to shrink, the numbers 
of Afghan women starting their own businesses began to grow. The number 
of licensed businesswomen rose to 9,162 by 2024 and there are an estimated 
120,000 unlicensed women-led businesses in the country today (Haidari 
2024). The desire to become self-sufficient, provide a livelihood for their 
families, serve the country, help the destitute, come out of the current dark 
situation, avoid mental stress, and lack of opportunities in other sectors are 
among the main factors motivating Afghan women to become entrepreneurs. 

According to Salama Yousafzai, the director of the AWCCI, since August 
2021, female business owners and entrepreneurs have managed to keep 
their business activities stable despite a four-fold increase in their numbers 
(and the resulting competition), and most of these are small sized businesses 
that could recruit a smaller number of women (Haidari 2024). That said, 
this promising development is inadequate to overcome the challenges and 
unfavorable patterns of developments that affect these businesses.

The recent drops in the profits of Afghan women entrepreneurs residing 
inside the country can be attributed to, inter alia, an increase in competition as 
the numbers of women entrepreneurs rises, activities of male entrepreneurs 
(who enjoy advantages over women, vis-a-vis networking, mobility, socio-
cultural freedom, and access to capital, among others), and the emigration 
of many successful women entrepreneurs to foreign countries including 
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Pakistan, Iran and Turkey. Most women entrepreneurs in Afghanistan are 
producing similar goods, in large part because these tend to be the sectors in 
which the Taliban have permitted (or at least not obstructed) women from 
conducting business. According to the AWCCI, business areas Afghan 
women entrepreneurs are currently working in are handicrafts, agriculture, 
health, food, industry, mines, and jewelry (Haidari 2024). However, during 
the IRA era (2001-2021), Afghan women’s businesses were able operate in 
more wide-ranging areas of business.

Afghan women entrepreneurs also face additional challenges caused by lack 
of ease of doing business in and with Afghanistan for international customers 
and business partners. For example, international customers prefer to purchase 
products with easy accessibility. Additionally, the international sanctions on 
Afghanistan stand to generate wariness among external businesses to transact 
financially with counterparts inside Afghanistan, and in many cases, payment 
instructions for international bank transactions mentioning Afghanistan get 
blocked (Moret 2023). Such factors add considerably higher burdens on 
women-owned businesses than those owned by men, as the latter have more 
options and opportunities to seek recourse than the former.

Although the Taliban’s de facto government continues to argue that it 
supports and facilitates Afghan women entrepreneurs, the latter have raised 
several concerns about the future of their businesses. Contrary to the DFA’s 
claim of supporting Afghan women entrepreneurs, the Taliban have made the 
situation more difficult for this cohort. Based on a contextual review of extant 
literature, survey and news reports, and key stakeholder interviews in relation 
to the theoretical frameworks underpinning this study, the main challenges to 
Afghan women’s entrepreneurship and economic empowerment emanating 
from the current state-of-affairs can be categorized as (and attributed to): 
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a.	 Structural barriers;
b.	 An inconducive business environment; and 
c.	 (In)direct restrictions on women. 

The following sections succinctly articulate these dynamics and their practical 
consequences, supplemented by snippets of perspectives from four Afghan 
women entrepreneurs from the north and south of the country, interviewed for 
this study. Each of these featured interviewees also employ several women in 
their businesses. For instance, Mina (alias), a woman entrepreneur in Balkh 
province, employs around 300 women. Zahra (alias), a woman entrepreneur 
from Balkh province, employs over 200 women. Zarmina (alias), a woman 
entrepreneur from Kandahar province, employs nearly 10 women. Samina 
(alias), a woman entrepreneur from Bamyan province, employs over 100 
women.2

	■ Structural Barriers

After the Taliban seized power in August 2021, almost all women-related 
government bodies, including the Ministry of Women’s Affairs, were 
permanently closed. The AWCCI’s central branch was reopened in November 
2022 with the support of Economic Commission led by the Taliban’s acting 
Deputy Prime Minister for Economic Affairs, Mullah Abdul Ghani Baradar 
Akhund (Hasrat 2022). However, the AWCCI’s operation has shrunk in 
those provinces where their branches were more active in the past. This 
indicates that the Taliban DFA’s policy lacks seriousness when it comes to 
Afghan women entrepreneurs in Afghanistan as they are not as supportive as 
they claim to be. 

Moreover, there is no consistency in terms of whether the Taliban-run 
government ministries and departments entertain or respond to the concerns 
raised by women entrepreneurs, with many such public bodies even refusing 

2. Shirzad, M [Alias]. 2024. Interview by Rama Mirzada. 27 Dec. Online.; Noori, Z. [Alias] 2024. Interview by 
Rama Mirzada. 27 Dec. Online.; Batur, S. [Alias] 2024. Interview by Rama Mirzada. 28 Dec. Online.; Samim, Z. 
[Alias] 2025. Interview by Rama Mirzada. 2 Jan. Online.
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to engage with them. Compounding these issues is the fact that after August 
2021, many NGOs that previously helped women access new marks have 
reduced their projects, which in turn prevents women from accessing new 
markets (Finckenstein 2023). Another important aspect in the current 
environment is that when in need of business financing, a vast majority of 
women entrepreneurs in Afghanistan typically rely on family members 
or friends. According to the UN, a very small percentage of women (5%) 
currently receive loans from formal banks, with an even smaller percentage 
(2%) obtaining loans from microfinance institutions and community 
savings groups (Inan et al. 2024). Given how many women entrepreneurs 
are unlicensed due to high license fee costs (currently, upwards of USD 
200), they are unable to access formal loans due to business license related 
requirements for securing loans.

“The activities of the AWCCI are online and lack a physical presence 
in Balkh province…its programs have also not expanded yet and it is 
not in touch with the donors. There is no specific government body 
to play the role of a bridge between the government and women 
entrepreneurs.”

	− Mina, a woman entrepreneur in Balkh province

“In Balkh, the AWCCI’s operations were suspended by the 
government. Women entrepreneurs went to discuss this issue with 
the Department of Industry and Commerce. They responded that this 
issue would be resolved. Some other women were not allowed to enter 
the department to talk about it.” 

	−  Zahra, a woman entrepreneur from Balkh province
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“In the past, the women’s affairs department was working with 
women. Now it has been changed to Amr bil Maruf [Ministry for the 
Propagation of Virtue and the Prevention of Vice].”

	− Zarmina, a woman entrepreneur from Kandahar province

	■ Inconducive Business Environment

The Taliban DFA continue to claim that their foreign policy is economy-
oriented and that they have established bilateral economic, trade and transit 
ties with many countries in the region. However, the opposite is true as they 
have failed to find markets (Ehsas 2024), and to secure stable transit routes for 
Afghan goods and services. This has affected women entrepreneurs the most. 
A decline in people’s purchasing power inside the country and an absence 
of suitable international markets have mainly affected farmers, the carpet 
weaving industry, dry fruits sector, and factories, (Amu TV 2022; Hasht-e-
Sobh 2023; Radio Azadi 2023; Radio Azadi 2024) which are also some of 
the main sectors featuring substantial numbers of women-owned businesses. 
More recently, clashes between the Taliban DFA forces and Pakistani forces 
in 2025 and the closure of the Torkham border crossing between February 
and March 2025 caused over 5,000 commercial trucks to remain stuck at the 
border and inflicted around USD 500,000 in losses to Afghan traders daily 
(Al Jazeera 2025). This too has had a disproportionate impact on women-
owned businesses in the affected sectors as compared to those owned by men.

Afghan women entrepreneurs have been struggling to find markets, support 
women working for them, gain government support, and find customers and 
programs through which Afghan women entrepreneurs can sell their products. 
All women entrepreneurs interviewed for this essay mentioned that a drop 
in their customer base and lack of international markets were major factors 
affecting their businesses. Samina, an Afghan entrepreneur from Bamyan 
province who employed over 100 women lamented that the market is not 
good and that the demand has dropped. Mina, a female entrepreneur in Balkh 
province, said people inside Afghanistan are unable to afford to purchase 
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carpets, and that most of her products are exported to the US and Germany, 
and some to China. She also added that Afghanistan’s carpet exports dropped 
by 60% in 2024, and that a drop in global demand has affected all businesses 
producing carpets. 

“My business has been affected because now our customers say that 
they do not have a job and cannot pay for their expenses.” 

	− Zarmina, a woman entrepreneur from Kandahar province

“Due to fall of the government, many women had to stop their 
businesses including myself, but in 2023, UN Women, the UNDP, 
and the Agha Khan Foundation supported us, and many women 
entrepreneurs resumed their activities. I am not hopeful for 2025 
because the NGOs might not continue supporting us.”

	− Samina, a woman entrepreneur from Bamyan province 

“If the international community does not support women entrepreneurs, 
their businesses will go bankrupt. Most women working with us 
are living on the 100-300 Afghanis they earn weekly by weaving 
carpets.”

	− Zahra, a woman entrepreneur from Balkh province

	■ Taliban-Imposed Restrictions on Women

Between the August 2021 establishment of the Taliban government and 
October 2024, the Taliban Supreme Leader, Haibatullah Akhundzada issued 
118 decrees concerning women (Amu TV 2024b). These decrees (many of 
which were abruptly announced) also changed the general atmosphere for 
women entrepreneurs and hindered women from progressing in their business 
activities. Sweeping restrictions on women’s mobility, the mandatory 
mahram (close male relative chaperone) rule, the dissolution of women 
related government bodies (Inan et al. 2024), and bans on women visiting 



 WOMEN AND PUBLIC POLICY109

leisure places like parks have directly and indirectly affected women’s 
entrepreneurship and prospects of financial security and socio-economic 
advancement.

For example, the Taliban’s ban on beauty salons across the country caused 
around 60,000 job losses (Gharanai 2023). The compulsory mahram rule 
imposes additional costs as businesswomen now have to also factor in 
the expenses of their male chaperones during travel and other activities. 
Meanwhile, the Taliban’s ban on interactions between unrelated men and 
women limit women’s ability to develop, conduct/oversee, and grow their 
businesses and partnerships (especially in export-oriented businesses where 
women need to engage with male traders).

“The situation for businesses is very difficult. Now the restrictions 
and limitations have increased. We cannot travel alone, participate 
in meetings or meet or talk with the government officials. We should 
have men who help us in doing the activities that we are not allowed 
to.”

	− Mina, a woman entrepreneur in Balkh province

“The problem is that restrictions on women are announced overnight 
completely change the situation. This is of course affecting our 
business.”

	− Zahra, a woman entrepreneur from Balkh province 



 WOMEN AND PUBLIC POLICY110

“When I talked with Amr bil Maruf [the Taliban’s Ministry for the 
Propagation of Virtue and the Prevention of Vice] about establishing 
a factory, they told me that women should stay home and should not 
leave their houses. There are some women who do not have any man, 
so what they should do? Due to this, I had to give up.”

	− Zarmina, a woman entrepreneur from Kandahar province 

“We are stuck in an uncertain situation where we cannot decide what 
to do for our future. Every day, the government brings changes. The 
restrictions are increasing day by day and God forbid, I am afraid the 
government might ban our businesses. In the past, I was able to travel 
to Kabul with four or five other women to buy the materials we needed 
for handicrafts. Now, each of us are required to have a mahram, due to 
which our travel costs have increased.”

	− Samina, a woman entrepreneur from Bamyan province 

With nearly 60% of women-led businesses in Afghanistan being from 
women-headed households, and 80% of these businesses dependent on 
revenues from those businesses as the primary source of household income 
(Inan et al. 2024), the Taliban’s sweeping restrictions on all spheres of 
women’s lives, exacerbates the economic crisis, and stymies any prospects 
of socio-economic progress, and that of lasting peace and development in the 
near and long terms. 

Challenges Afghan Women Entrepreneurs Face at Trade Exhibitions

During the Republic era (2001-2021), international and domestic trade 
exhibitions played a crucial role in helping women entrepreneurs to 
showcase and sell their products and to establish business networks in the 
country and overseas. However, this changed after the fall of the Republic. 
Exhibitions became less profitable and accessible for women entrepreneurs; 
and opportunities for their inclusion in such programs declined due to the 
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restrictions on women. For instance, in 2024, the Taliban DFA planned to 
organize 50 international and domestic exhibitions across the country (Amu 
TV 2024a). However, women were either fully prohibited from participating 
in some of the exhibitions or did not profit due to the secluded locations of 
their booths and gender segregated halls.

Moreover, the Taliban’s restrictions on women entrepreneurs too are 
gradually but steadily increasing, much like the patterns in restrictions they 
have imposed on other spheres of Afghan women’s lives and activities. For 
instance, in January 2025, the Taliban barred women from attending and 
participating in a trade exhibition in Kandahar province, resulting in those 
women entrepreneurs having to send their male family members to showcase 
their products (Mohammadi 2025). In addition to other challenges under the 
Taliban, restrictions and other countries’ reluctance to issue visas to Afghans, 
women entrepreneurs have lost opportunities to showcase their products like 
Afghan men are able to. 

“I participated in an exhibition with six other entrepreneurs in one of 
neighboring countries after we received the permission letter from 
the Taliban. After we returned to Afghanistan, they investigated us 
asking how we went there without a mahram [a close male relative 
chaperone]. The fear and anxiety after we returned to Afghanistan 
was too difficult to bear…I participated in many exhibitions, but 
recently it has been announced that based on the order of the Amirul 
Mominen [Taliban Chief, Mullah Haibatullah Akhundzada] women 
are not allowed in the exhibitions anymore. I heard this through the 
department of Industry and Mines. I participated in many exhibitions 
in Kabul and Balkh. There was an exhibition in the UAE [organized] 
by the UN. We could not participate in that exhibition because of not 
receiving visa and not being allowed by the Taliban but could [only] 
send our carpets.”

	− Zahra, a woman entrepreneur from Balkh province
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“This year I participated in two exhibitions. In one of the exhibitions, 
women were allowed to participate, but in a separate hall from men. 
In the latest exhibition, neither women entrepreneurs who booked 
booths had the permission to participate nor women visitors. My male 
colleagues showcased our products in that exhibition, but I was not able 
to participate....The major obstacle for participating at international 
exhibitions is that countries issue visas only to the business leaders, 
but not to their mahram [close male relative chaperone]. If we send 
men in our stead, they cannot be as effective as the main business 
leaders.”

	− Mina, a woman entrepreneur in Balkh province

“[Under the Taliban rule], I have participated in exhibitions, but our 
sales were not as good as they were during the Republic. The contracts 
that we could sign under the Republic are not available anymore. I 
participated in an exhibition in Chaman-e Hozuri in Kabul, but men 
were not allowed to visit women’s [stalls and] products. My sales 
were less than my travel cost. The numbers of exhibitions have also 
decreased.”

	− Samina, a woman entrepreneur from Bamyan province 

The three thematic areas of problems discussed above, as well as the problems 
women face in trade exhibitions, demonstrate that although the Taliban 
permit women to conduct businesses (albeit with considerable limitations), 
the group is essentially only giving lip service in this regard. Moreover, 
the Taliban appear to be actively introducing and creating impediments 
that indirectly suppress women’s agency and opportunities to empower 
themselves economically and achieve financial security. 

The Taliban DFA’s policies like enforcement of restrictions on women’s 
businesses, lack of cooperation and support, and general apathy has placed 
women entrepreneurs on the edge of a precipice. The resulting impact on 
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revenues affects the incomes of women business owners and those of the 
women those businesses employ. The ensuing effects of this state-of-affairs 
stands to cascade into negative outcomes in socio-economic upliftment, 
health, overall human development, and indeed, the prospects of lasting peace 
and recovery from conflict (Finckenstein 2023).

Conclusion

Women’s financial security and economic empowerment are among the 
crucial factors that shape crisis recovery, conflict resolution, and lasting 
peace (United Nations Development Programme 2025). Conversely, 
women’s economic exclusion and financial insecurity entrench instability 
and inhibits the prospects of lasting, sustainable peace and development. 
From the standpoint of Afghanistan’s national economic recovery needs, 
women entrepreneurs are crucial to help the country transition away from aid 
dependency to a reasonably self-reliant, private sector-led economy.

Yet, over the past four years, the Taliban have responded to international 
concerns and criticisms by misleadingly stating that women are allowed to work 
in sectors deemed ‘suitable’ for them. While Afghan women entrepreneurs’ 
activities have not been entirely banned, they are still significantly impacted 
by the Taliban-imposed restrictions on women.

Due to the Taliban-imposed bans on women’s education and employment, 
entrepreneurship has become one of the primary sources of income for many 
women and their families in Afghanistan. However, the Taliban have largely 
been indifferent to addressing the challenges that impede their operations and 
success. Despite these obstacles, Afghan women entrepreneurs have shown 
immense courage in pursuing their ambitions. Nevertheless, the increasing 
challenges imposed by Taliban policies have raised concerns about the future 
of their businesses and the well-being of the women employed by those 
businesses.
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Policy Recommendations 

	■ The international community should increase business 
assistance to, and projects engagements with, Afghan women 
entrepreneurs. In doing so, all concerned actors should (develop 
and) implement measures that ensure that the Taliban does not 
interfere in aid and projects allocated to these entrepreneurs.  

	■ International institutions, including UN organizations, can 
play a crucial role in supporting Afghan women in accessing 
global markets. The UN, in particular, should increase efforts to 
arrange international exhibitions inside and outside Afghanistan 
exclusively for women to showcase and sell their products.  

	■ The Taliban DFA should change its policies towards women 
entrepreneurs by removing all decrees that erase women from the 
society. In terms of entrepreneurship, the DFA should reserve the 
clothing, handicrafts, and carpet weaving industries exclusively to 
Afghan women led businesses.
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